24-25 Fern Ridge Board Goals

Goal 1: The Fern Ridge School District Board will commit to continuous board professional
development, with a focus on the culture and climate on the board and the roles and
responsibilities of the board.

Action Plan:

1. The board will work with OSBA to engage in at least 3 work-sessions throughout the

school year where the board will undertake some task or activity to support this work.

Goal 2: The Fern Ridge School District Board will use data to identify and prioritize student
needs and hold themselves accountable for meeting all student learning expectations by
monitoring the progress of the district goals.

Action Plan:

1. The board, collaboratively with the superintendent and key stakeholders, will create a

3.

monitoring plan that will present data in regards to the district Longitudinal Performance
Growth Targets.

The board will calendar at the minimum three monitoring plan sessions (during board
meetings) to review and discuss the progress of the district goals and review the data
from item #1.

The Superintendent and Director of K-12 programs will coordinate these presentations.

Goal 3: The Fern Ridge School District Board will continue to find meaningful ways within
their authority to engage and receive input from stakeholders to help the board make informed
decisions.

Action Plan:

1.

2.

Board members, to the best of their ability, will work to attend school and district events
throughout the year to remain visible to the community.

At each board meeting, one of the last items on the agenda, will afford board members
the opportunity to share any school, district, or community events they attended in the
last month.

The Superintendent will be charged with consistent use of communication tools such as
parent square, the website and phone dialer (as needed), support an easy public comment
process at board meetings, ensure compliance with all board streaming, recording and
posting requirements, and ensure implementation of the student school board liaison

policy.



